
 

 

 

 

 

DARe Hub Flexible Fund: 

Call #3 for Flex Funded Research Proposals 

Guidance Document (2026_05_01) 

 
Timescale 
 

Please be aware of the following key dates: 

 

• This Flex Fund call will be launched on Friday 1st May 2026. 

• Applications must be submitted by 10.00 am (BST) on Monday 8th June 2026. 

• Two online Q&A sessions will be held in May: 

o FF#3 Research Projects Q&A Session: Wednesday 13th May, 14.15 – 15.00 

o FF#3 DARe Impact Fellowships Q&A Session: Wednesday 13th May, 15.00 – 15.45 

 
 

About the DARe Hub 
 

Transport is the largest contributor to UK domestic greenhouse gas emissions, but it is also the 

engine of economic growth and a thriving society. Climate change poses significant threats to 

the entire transport system, including cyber and physical infrastructure, vehicles, supply 

chains, and the health and livelihoods of communities.  

 

DARe – the National Hub for Decarbonised, Adaptable, and Resilient Transport Infrastructures 

– brings together leading UK universities, and diverse industry, government, and civic partners 

to find viable pathways and solutions for a transition to a resilient, net zero transport system 

that works for all. Focusing on ground transport (road, rail, and active travel), DARe is 

developing transferable, open-source resources to help decision-makers evaluate 

infrastructure performance and stress-test adaptation options across future scenarios.  

 

The DARe Hub was awarded funding of £10 million by the UK Government’s Department for 

Transport (DfT) and UK Research and Innovation (UKRI), and comprises five academic 

institutions: Newcastle University, University of Cambridge, Heriot-Watt University, University 

of Glasgow, and Anglia Ruskin University.  

 

Through a series of calls between 2024 and 2026, DARe is funding additional research 

projects to complement its existing research programme using a Flexible Fund worth £2 

million in total. More details about the DARe Hub’s programme can be found here: 

https://dare.ac.uk/research/ 

 
 

http://dare.ac.uk/
https://dare.ac.uk/research/
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About DARe’s Flexible Fund Call #3 
 

The DARe Flexible Fund Call #3 is structured around two distinct funding opportunities: 
 
 

• Research Projects (£300,000 total) 

o Funding to support three partner-co-created research projects, each worth 

up to a maximum value of £100,000 (100% FEC). 

o Projects address priority challenges identified by DARe and its partners 

(National Highways, Network Rail, and HS2 Ltd) and are focused on delivering 

actionable outputs for policy, planning, and asset management. 

• DARe Impact Fellowships (£360,000 total) 

o Funding to support up to six academics, for up to six months and a maximum 

value of £60,000 (100% FEC). 

o Impact Fellowships will focus on skills development, knowledge exchange, and 

support for the integration of DARe’s Transport Performance & Risk Analysis 

Framework (TPRAF) for selected partner organisations. 

 

In line with the UKRI/EPSRC funding, awarded projects and Impact Fellowships will be 

funded at 80% FEC. 

 

The Hub encourages those considering submissions to this Flex Fund Call to complete an 

Intent to Submit response. 

 

N.B. The Hub may make minor updates to the call documentation while the call is open. 

Any such updates will be clearly indicated on the Flex Fund webpage. 

 

 

Eligibility 
 
Those eligible to apply must: 
 

• Be employed at a UK academic institution which is eligible to receive UKRI funding; 

• Have an employment contract which ends no earlier that the proposed timeframe of the 
research project or Impact Fellowship; 

• Not be a DARe Hub’s team member from Newcastle University, University of 
Cambridge, University of Glasgow, Heriot-Watt University, or Anglia Ruskin University. 

 
 
For Research Projects, applicants may submit multiple proposals but can only lead one 
awarded project. For Impact Fellowships, applicants may submit only one application. 
 

Applicants may submit both a Research Project proposal and an Impact Fellowship 
application, but if both are successful, awards will not be made automatically; the Hub will 
review the applications together to assess feasibility and may consult with the applicant before 
reaching a final decision. 
 

  

https://forms.office.com/Pages/ResponsePage.aspx?id=yRJQnBa2wkSpF2aBT74-h6s5cBRbFClFufEqiboUDKBUOUg3T0xNTDFaWTJUVThFSUg3RDVTS1dVRi4u
https://dare.ac.uk/flexible-funding/
https://www.ukri.org/apply-for-funding/how-to-apply/check-if-you-are-eligible-for-research-and-innovation-funding/
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Call #3: Research Projects 

Overview 
 
The third DARe Flex Fund call seeks to support three projects, up to a maximum value of 
£100,000 each. Each project has been co-created with DARe’s partners National Highways, 
Network Rail, and HS2 Ltd, who will be engaged with the project delivery and be the primary 
recipient(s) of the research outputs. 
 
Topic 1. Climate Impact Assessments for Road Assets 
 

• Proposals will focus on developing and applying climate impact assessment 

approaches for road assets that complement and build upon National Highways’ 

existing programme of climate risk and adaptation research.  

• We are interested in proposals addressing one or several of the following groups of 

assets: 

o Drainage  

o Structures 

o Geo technics 

o Pavements 

• The successful applicant will work closely with the DARe Team throughout this project, 

and will consult with National Highways. 

 
Topic 2. Assessing Performance Challenges to Green Infrastructure Adaptation & 
Mitigation Interventions Across the Rail Network 
 

• Proposals will focus on assessing the effects of climate change on the anticipated 

benefits of green infrastructure interventions across the rail network e.g. particularly, 

but not limited to: 

o Vegetation in embankments and cuttings 

o Trackside trees and woodlands 

• We are interested in understanding how the intended adaptation and mitigation 

performance of green infrastructure within the rail environment will change over time 
and how evolving weather patterns – including compound and cascading weather 

hazards – might impact their efficiency. Examples that may be considered as part of 

proposals include, but are not limited to:  
o heatwaves & wildfires 

o storms and high winds 

• The project must deliver a set of clear, evidence-based, and actionable 

recommendations for rail infrastructure owners (Network Rail and HS2 Ltd), to support 

improved climate adaptability, resilience, and long-term management of green 

infrastructure assets. 

• The successful applicant will work closely with the DARe Team throughout this project, 

and will consult with Network Rail and HS2 Ltd. 

 
Topic 3: Extreme Weather Impact on Productivity in Large Rail Construction Projects 
 

• Proposals will focus on understanding how a changing climate affects productivity, 

efficiency, value, cost, and programme delivery in rail construction projects to propose 
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realistic strategies that incorporate weather-related planning as part of overall delivery 

programmes.  

• This work will build upon the HS2 Learning Legacy. Proposals should be informed by 

existing evidence and insights, included in “A weather-resilient approach to 

construction: lessons from ALIGN Joint Venture on HS2”. 

• The successful applicant will work closely with the DARe Team throughout this project, 

and will consult with Network Rail and HS2 Ltd. 

 

Project Reporting 

 

To support shared learning and effective delivery, Research Project Leads will be expected to 
submit regular progress updates, outlining activities undertaken and emerging insights, as well 
as provide information as needed for the Hub’s quarterly reporting requirements. 
 

Intent to Submit 

 

Those considering a proposal submission for the second Flex Fund Call to complete an Intent 

to Submit response. You can do this using this form. 

 

 

Submitting a Proposal 

 

To apply, applicants must complete the DARe FF3 Submission Form - Research. This can be 

accessed and downloaded from here: https://dare.ac.uk/flexible-funding/  

 

All applications must be emailed (in Word format) to dareflexfund@newcastle.ac.uk by 10.00 am 
(BST) on Monday 8th June 2026. Any applications received after this date will not be 
considered. 

 

 
Evaluation Criteria 

 
Proposals will be evaluated based upon four criteria: 

  
A. Overall fit with the Flex Fund Call topic; 

B. Suitability and feasibility of method/approach proposed;  
C. Clear project outputs and outcomes, and plan for knowledge exchange with the Hub; 

D. Clear consideration of aspects relating to project management, resourcing and value for 
money. 

 
 

Evaluation Process 

 

Proposals received will be processed as follows: 
 

1. Applications will be checked to ensure they meet the eligibility criteria. 
2. Each eligible proposal will be scored by members of the Review Panel based on the 

evaluation criteria. 
3. The Review Panel will sort proposals based upon the scores provided and make a 

recommendation to the Flex Fund Governance Committee. 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearninglegacy.hs2.org.uk%2Fdocument%2Fa-weather-resilient-approach-to-construction-lessons-from-align-joint-venture-on-hs2%2F&data=05%7C02%7Crose.bunker%40newcastle.ac.uk%7C0a1319e458a54dd2aefc08de89be7d7d%7C9c5012c9b61644c2a91766814fbe3e87%7C1%7C0%7C639099648421711388%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oIsMgqZ2BYsS01kSTDJTpNg%2BoDSE4oPvgNHbwln7lnM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearninglegacy.hs2.org.uk%2Fdocument%2Fa-weather-resilient-approach-to-construction-lessons-from-align-joint-venture-on-hs2%2F&data=05%7C02%7Crose.bunker%40newcastle.ac.uk%7C0a1319e458a54dd2aefc08de89be7d7d%7C9c5012c9b61644c2a91766814fbe3e87%7C1%7C0%7C639099648421711388%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oIsMgqZ2BYsS01kSTDJTpNg%2BoDSE4oPvgNHbwln7lnM%3D&reserved=0
https://forms.office.com/Pages/ResponsePage.aspx?id=yRJQnBa2wkSpF2aBT74-h6s5cBRbFClFufEqiboUDKBUOUg3T0xNTDFaWTJUVThFSUg3RDVTS1dVRi4u
https://dare.ac.uk/flexible-funding/
mailto:dareflexfund@newcastle.ac.uk
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4. The Flex Fund Governance Committee will make a final decision on which proposals will 

be awarded funding. 

 

The Flex Fund Governance Committee reserves the right to consider other factors when making 

its final decision on which proposals will be awarded funding, to ensure a balanced portfolio of 

Flex Funded projects and Impact Fellowships, and fit with the objectives of the DARe Hub. 
 

 
Call #3: DARe Impact Fellowships 

Overview 
DARe’s Impact Fellowships are available for UK academic researchers to support skills 
development and knowledge exchange between academia and the transport sector, and to 
support the integration of DARe’s Transport Performance & Risk Analysis Framework (TPRAF) 
for selected partner organisations. 
 
Individual Impact Fellowships can be costed to support a six-month agreement, including 
eligible travel and subsistence costs to a maximum of £60,000. Impact Fellowships can be 0.5 
to 1.0 Full Time Equivalent (FTE), starting no later than 4th August 2026. The funding will be 
awarded to the home institution of the successful applicant to support the Impact Fellowship. A 
maximum of six Impact Fellowships will be funded. 
 
Nature of the Impact Fellowships 
 
These Fellowships will involve working as part of the core DARe Hub team, to deliver a 
time-limited, applied impact-focused project. Each fellowship will be tailored to the context and 
needs of a specific DARe partner organisation, such as a national infrastructure owner or a 
regional or sub-national transport authority. 
 
The primary focus of each Impact Fellowship will be to support the development of practical 
integration and implementation plans for DARe’s Transport Performance & Risk Analysis 
Framework (TPRAF). Impact Fellows are expected to: 
 

• Develop a detailed understanding of the partner organisation’s decision-making 

context, governance structures, asset management or planning processes, and existing 

analytical tools. 

• Work with DARe researchers to further identify how elements of DARe’s Transport 

Performance & Risk Analysis Framework (TPRAF) can be integrated and utilised within 

the partner’s operational, strategic and/or policy requirements to meaningfully enhance 

existing processes. 

• Support the development of practical adoption pathways, including developing use 

cases, to illustrate how TPRAF can be discovered, trialled, and embedded by users in 

similar organisational settings. 

• Contribute to knowledge exchange between DARe and the wider transport sector. 

Each project will have a specific thematic focus. Listed below are the themes to be supported 
through this call, with the intention that one researcher will be appointed to each theme. 
Applicants are invited to indicate which theme(s) they wish to be considered for. 
 

A. Assessing the vulnerabilities within road networks based upon ongoing work to 

identify thresholds for asset failure and climate hazards. 

https://dare.ac.uk/news/dare-unveils-first-version-of-innovative-framework-tpraf/


6 

 
 

 
DARe Flex Fund #3 Guidance Document (2026_05_01)  

 

B. Developing adaptation pathways for major rail infrastructure, supporting long‑term 

decision‑making under climate uncertainty.  

C. Balancing future climate change and population and employment growth to 

inform long‑term transport planning. 

D. Managing the performance and interdependencies of critical transport assets, 

focusing on how assets affect system reliability and planning. 

E. Planning green infrastructure interventions to mitigate transport system risks 

associated with extreme weather. 

F. Exploring integration opportunities with existing analytics tools and platforms to 

enable enhanced assessment of climate risks, carbon accounting and/or electrification 

infrastructure planning. 

 
Induction & Support 
 
Impact Fellows will receive a structured induction at the start, including training on DARe’s 
Transport Performance & Risk Analysis Framework (TPRAF) and the components relevant to 
their fellowship, as well as, where relevant, facilitated introductions to the partner organisation 
and other stakeholders. Throughout the fellowships, Impact Fellows will be supported by 
members of the DARe team, with regular check‑ins to provide guidance, feedback, and 
opportunities to reflect on progress and challenges. 
 
To support shared learning and effective delivery, Impact Fellows will be expected to submit 
regular progress updates, outlining activities undertaken and emerging insights, as well as 
provide information as needed for the Hub’s quarterly reporting requirements. 
 
By the end of the placement, Impact Fellows will be expected to produce a detailed final report 
documenting the work undertaken, key findings, reflections on application of the TPRAF within 
the specified partner’s context, and lessons learned. In addition, Impact Fellows will play a 
leading role in the development of use case documents to support DARe’s user adoption 
pathways. 
 
Who Should Apply 
 
We welcome applications from UK-based academic researchers who demonstrate: 

• An interest in applied, impact-focused research, with a motivation to translate analytical 

framework-based research outputs into practical processes and guidance for real-world 

transport organisations.  

• Relevant expertise aligned with DARe’s mission to support the transition to a 

decarbonised transport system that is resilient and adaptive to a changing climate. 

• Strong communications skills and the ability to work collaboratively across academic 

and non-academic teams.  

• Commitment to knowledge exchange and learning, including understanding 

organisational contexts and decision processes. 

 

Intent to Submit 

 

Those considering an application for a DARe Impact Fellowship should complete an Intent to 

Submit response. You can do this using this form. 

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=yRJQnBa2wkSpF2aBT74-h6s5cBRbFClFufEqiboUDKBUOUg3T0xNTDFaWTJUVThFSUg3RDVTS1dVRi4u
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How to Apply 
 
To apply, applicants must provide the following three documents (all in Word format): 
 

1. Curriculum Vitae (maximum 2 pages) 

 
2. Personal Statement (maximum 500 words) - Please provide a brief personal 

statement outlining your motivation for applying for a DARe Impact Fellowship. Your 

statement should draw on your previous experience and interests in applied, 

impact‑focused research, and explain why you are interested in working at the interface 

between academia and transport policy or practice. 

 
3. Application Form - Complete the DARe FF3 Submission Form - Impact, which can be 

downloaded here.  

 
All applications must be emailed to dareflexfund@newcastle.ac.uk by 10.00 am (BST) on 
Monday 8th June 2026. Any applications received after this date will not be considered 

 
Evaluation Criteria 

 
Applications will be evaluated based upon three criteria: 

  
a) Relevant experience and alignment with the DARe Impact Fellowship objectives and 

selected theme(s); 
b) Understanding of translating research into practice and ability to communicate with 

non-academic stakeholders; 
c) Preparedness to work both independently and adaptively, while effectively managing 

project delivery. 
 

 
Evaluation Process 

 
Applications received will be processed as follows: 

 
1. Applications will be checked to ensure they meet the eligibility criteria. 

2. Each eligible application will be scored by members of the Review Panel based on the 
evaluation criteria, taking into account all submitted materials (CV, personal statement, 
and application form). 

3. The Review Panel will sort applications based upon the scores provided and make a 
recommendation to the Flex Fund Governance Committee. 

4. Short-listed applicants will be invited to an interview (30 minutes, online) in June. 

5. The Flex Fund Governance Committee will make a final decision on which applications 

are successful. 

 

The Flex Fund Governance Committee reserves the right to consider other factors when making 

its final decision on which applications will be awarded funding, to ensure a balanced portfolio of 

Flex Funded projects and Impact Fellowships, and fit with the objectives of the DARe Hub. 
 

 

 

 

 

mailto:dareflexfund@newcastle.ac.uk
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Further Information 
 

Information about the DARe Hub’s Flex Fund can be found here: https://dare.ac.uk/flexible-

funding/  

 

If you have any questions, please email dareflexfund@newcastle.ac.uk. Queries submitted after 

Wednesday 1st June may not receive a response due to the call timeline. 

 

Questions and answers that may be relevant to other applicants will be added to the DARe Flex 

Fund webpage under the Q&A Section for all to access. (Questions posted will not be attributed 

to those that submitted them.) 

 

Please check the webpage before sending your query by email. Furthermore, Questions and 

Answers from the first and second Flex Fund calls which remain applicable to the third call for 

Research Projects, is available to download from the webpage.  

 

Two online Q&A sessions will be held in May - you can sign-up to attend these sessions here: 

 

• FF#3 Research Projects Q&A Session: Wednesday 13th May, 14.15 – 15.00 

 

• FF#3 DARe Impact Fellowships Q&A Session: Wednesday 13th May, 15.00 – 15.45 

 

 

 

https://dare.ac.uk/flexible-funding/
https://dare.ac.uk/flexible-funding/
mailto:dareflexfund@newcastle.ac.uk
https://dare.ac.uk/flexible-funding/
https://forms.office.com/Pages/ResponsePage.aspx?id=yRJQnBa2wkSpF2aBT74-h6s5cBRbFClFufEqiboUDKBUQTVGTkFLOVJVSEZIMUdER000RkhRRkVCRy4u

